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REDUCE  Firstsource Solutions 
     

Strong FY25; upside hinges on further acceleration 

Information Technology  Company Update  July 14, 2025  CMP (Rs): 354 | TP (Rs): 370  

FSOL’s FY25 annual report provided progress made on the growth strategy 

encompassing the ‘One Firstsource’ framework, with focus on seven strategic 

levers, including organizational structure simplification and expanding multi-

tower relationships with cross-selling/up-selling in potential growth accounts. 

Consistent execution of this framework, coupled with initial traction in the 

UnBPO approach, instills confidence in the management to sustain revenue 

growth momentum. The management targets expanding the margin by 50-

75bps annually. FSOL has given FY26 revenue growth guidance of 12-15% (incl 

~3% inorganic contribution), and EBITM guidance of 11.25-12%. Other key 

takeaways from the AR: i) net debt grew over 2x in FY25, ii) OCF/EBITDA 

conversion weakened to 58%, iii) dividend payout is stable at 47%, iv) steady 

progress across client buckets and added 43 new logos (BFSI: 18; Healthcare: 

16; CMT: 8, Diverse: 1), including 12 strategic logos, v) won 14 large deals, 

including 5 from new logos; combined ACV of deal wins in FY25 was up 60% 

YoY and the exit deal pipeline was 30% higher on YoY basis, vi) launched relAI, 

a suite of Gen AI-led offerings, solutions, and platforms, to drive digital 

transformation of clients. We retain REDUCE, given the rich valuations, with TP 

of Rs370 at 25x Jun-27E EPS. 

Unwinding FY25  

The management defined FY25 as a year of: i) industry dominance (gained almost 0.5% 

of market share against the group of 15 closest global listed peers, based on TTM 

revenue); ii) bold thinking (UnBPO approach improved visibility); iii) pivot to AI (launched 

relAI, a suite of AI-led offerings, solutions, and platforms, to drive digital transformation 

of clients in a responsible manner); iv) expanding footprint (expanded operations in 

Australia with an onshore delivery center and a dedicated AI Innovation Lab in 

Melbourne; the Ascensos acquisition expanded its delivery footprint to South Africa, 

Romania, and Trinidad and Tobago, with capabilities to provide customer support in 11 

languages); and v) being prudent while investing for growth (flattish EBITM in FY25).  

Reinventing the operating model through UnBPO 

FSOL launched its bold new approach UnBPO – a transformative shift away from 

traditional outsourcing models. With the UnBPO approach, the company is moving 

beyond labor arbitrage to technology arbitrage – using AI, automation, and expert talent 

to get the right work done by the right resource, faster and smarter. UnBPO is a 

company’s blueprint for the future of work. The key tenets of UnBPO: i) Traditional 

commercial models must give way to non-linear, outcome-driven frameworks — where 

service behaves like software. ii) Cost arbitrage is baseline. The edge now lies in 

technology‑led leverage, where deep domain expertise, AI integration, and hyper-

specialization drive differentiation and sustained advantage…(contd)… 

 

 

 

 

 

 

 

Target Price – 12M  Jun-26 

Change in TP (%)  -  

Current Reco.  REDUCE  

Previous Reco.  REDUCE  

Upside/(Downside) (%)  4.5 

 
Stock Data FSOL IN 

52-week High (Rs) 423 

52-week Low (Rs) 227 

Shares outstanding (mn) 697.0 

Market-cap (Rs bn) 247 

Market-cap (USD mn)  2,876 

Net-debt, FY26E (Rs mn) 11,340.5 

ADTV-3M (mn shares) 3 

ADTV-3M (Rs mn) 686.1 

ADTV-3M (USD mn) 8.0 

Free float (%) 45.2 

Nifty-50 25,149.8 

INR/USD 85.8 

 Shareholding,Mar-25          

Promoters (%) 53.7 

FPIs/MFs (%)  10.1/22.9 

 
Price Performance  
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Firstsource Solutions: Financial Snapshot (Consolidated)    

Y/E Mar (Rs mn)     FY24 FY25 FY26E FY27E FY28E 

Revenue  63,362  79,803  94,943  108,532  121,039 

EBITDA  9,564  12,076  14,830  17,953  20,265 

Adj. PAT  5,147  5,856  7,536  9,720  11,428 

Adj. EPS (Rs)  7.4  8.4  10.8  13.9  16.4 

EBITDA margin (%)  15.1  15.1  15.6  16.5  16.7 

EBITDA growth (%)  15.7  26.3  22.8  21.1  12.9 

Adj. EPS growth (%)  0.2  13.8  28.7  29.0  17.6 

RoE (%)  14.6  15.0  17.5  20.4  21.4 

RoIC (%)  13.6  14.1  15.5  18.4  20.0 

P/E (x)  47.9  41.5  32.7  25.4  21.6 

EV/EBITDA (x)  26.3  20.8  16.9  14.0  12.4 

P/B (x)  6.7  6.0  5.5  4.9  4.4 

FCFF yield (%)  2.2  1.9  3.4  3.7  4.6 

Source: Company, Emkay Research 
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…(contd)… iii) AI Centers of Excellence and smart partnerships will define future delivery 

models. Location debt must be replaced by strategic orchestration of talent, tools, and 

alliances. iv) The workforce is being reshaped by whom the company hires, how it assigns 

work, and what skills matter. Hierarchies must give way to fluid roles, personalized skilling, 

and collaborative impact. In alignment with the UnBPO principle of ‘Inch Wide, Mile Deep’, 

the company has identified problem areas and developed solutions with its deep domain 

knowledge, eg a) for ISA (Individual Savings Account) transfers, it has developed a prototype 

leveraging Agentic AI; b) in the Economic Crime space, it has begun with process intelligence 

initiatives to map operational pain points and identify opportunities where AI can significantly 

reduce false positives in alert disposition; c) in Edtech, understanding test-taker personas 

and user journeys to build AI first solutions for support and adjacent areas such as remote 

proctoring and test analysis; d) speech analytics and automated QA to help Utility companies 

better understand customer sentiment, give prudent response to new products and tariffs, 

identify vulnerability and challenges with the ability to pay, and reduce field service costs 

through self-service enablement.  

Steadfast execution on seven strategic initiatives to sustain growth momentum 

The company has made steady progress on its growth strategy under the ‘One Firstsource’ 

framework across seven key initiatives:  

⏹ Simplify organizational and realign leadership: Strengthened its leadership across critical 

functions, with 50% expansion in the sales team in FY25. Leadership realignment also 

included enhancements in solution design, technology, and delivery. 

⏹ Embed technology across the value chain: Launched relAI, a suite of GenAI-powered 

offerings aimed at responsible, full-cycle transformation. It is also investing in developing 

a domain-specific language model for mortgage services, to significantly reduce loan 

processing timelines.  

⏹ Institutionalize cross-sell and upsell: Number of clients contributing over USD1mn, 

USD5mn, and USD10mn in annual revenue rose by 13, five, and two, respectively, in 

FY25, indicating the successful institutionalization of cross-sell and upsell strategies. 

⏹ Expand capabilities: The company has realigned the portfolio around high-growth 

adjacencies. The Collections business has expanded into fintech, BNPL, and personal 

finance, and the company has begun cross-selling collections into the non-BFS verticals 

such as healthcare and utilities. The Ascensos acquisition enhanced the company’s 

nearshore delivery capabilities, multilingual support, and retail vertical strength. In 

addition, the company has expanded its presence to Australia.  

⏹ Amplify the Firstsource brand: Invested in brand building among analysts, clients, and 

prospects. Its newly formed Advisory Board, comprising senior industry veterans, has 

been instrumental in amplifying its voice in the market. 

⏹ Elevate employee experience: Launched initiatives to enhance hiring, training, and 

internal mobility. It also launched FirstALUM, a platform to engage alumni network and 

unlock new opportunities for collaboration. 

⏹ Drive margin expansion: It identified 37 margin levers – from offshoring to delivery 

consolidation; it has also set a medium-term target of improving margins by 50-75bps 

annually, with an ambition toward achieving mid-teen profitability. 

Revenue growth accelerated in FY25 partly aided by M&As 

FSOL’s growth strategy encompassing the ‘One Firstsource’ framework with focus on seven 

strategic levers has started yielding early results, as reflected in the revenue growth 

acceleration, deal intake and deal pipeline, progress across client buckets, and quality of the 

‘new logos’ addition. FSOL delivered strong revenue growth in FY25 on the back of broad-

based growth across the CMT, Healthcare, BFS, and Diverse industries. M&As (Ascensos, 

QBSS, AccunAI) contributed ~7% to revenue growth. Improved growth momentum has 

helped the company gain almost 0.5% market share over the last four quarters as against 

the basket of 15 of its closest global publicly traded peers, based on trailing 4 quarters 

reported revenue. BFS added 18 new logos in FY25, and its revenue grew 7% CC YoY. The 

company introduced new services offerings around financial crimes and compliance and 

expanded into building the societies market in the UK. Healthcare added 16 new logos in 

FY25, and its revenue grew 30% YoY. The QBSS acquisition strengthened its revenue cycle 

management (RCM) portfolio. CMT added 8 new logos in FY25, and its revenue grew 16% CC This report is intended for Team White Marque Solutions  (team.emkay@whitemarquesolutions.com) use and downloaded at 07/17/2025 12:08 PM
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YoY. Diverse industries added 1 new logo in FY25 and their revenue grew 118%. FSOL added 

the Retail vertical to its portfolio through the Ascensos acquisition in FY25. The Ascensos 

acquisition in turn added 5% of revenue in FY25. Overall, the company added 43 new logos 

in FY25 which included 12 strategic logos (defined as potential for at least a >USD5mn 

relationship). It won 14 large deals (‘large’ defined as a deal with ACV of over USD5mn) in 

FY25, including five from new logos. The combined ACV of deal wins in FY25 was up >60% 

YoY, and the FY25 exit deal pipeline was higher by >30% YoY. 

Exhibit 1: Revenue grew 22.6% CC in FY25; M&As contributed ~7% of growth 

 

Source: Company, Emkay Research 

EBITM was flat in FY25; we expect 50-75bps margin expansion annually over the 

medium term  

The company strengthened its sales, solution design, technology, and delivery capabilities 

with senior hires in FY25. Despite stepped-up investments, EBITM was flattish in FY25 on the 

back of strong execution and cost discipline. It expanded operations in Australia with an 

onshore delivery center and a dedicated AI Innovation Lab in Melbourne. The Ascensos 

acquisition expanded the delivery footprint to South Africa, Romania, and Trinidad and 

Tobago, with capabilities to provide customer support in 11 languages. The company 

identified 37 margin levers — from offshoring to delivery consolidation — and has set a 

medium-term target of improving margin by 50–75bps annually, aiming toward mid-teen 

profitability. 

Exhibit 2: EBITM flat in FY25; expect 50-75bps annual improvement over the medium term 

 

Source: Company, Emkay Research 

 

Cash conversion weakened in FY25 

The company reported OCF/EBITDA of 58% in FY25 – the weakest in the last 8 years. DSO 

(including unbilled) inched up by ~10days in FY25 to 77days; however, the impact was partly 

negated by increase in trade payable and current liabilities (prepaid expenses, employee 

benefit payable).   
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Exhibit 3: OCF/EBITDA trend over the past 7 years, with conversion being weakest in FY25 

 

Source: Company, Emkay Research 

 

Exhibit 4: DSO inched up by 10 days in FY25 

 

Source: Company, Emkay Research 

 

Net debt jumped over 2x in FY25 

FSOL’s net debt increased by ~Rs7bn in FY25 owing to M&As, weak cash conversion 

(OCF/EBITDA at ~58%), higher capex for capacity expansion to support growth, and steady 

dividend payout. FSOL has acquired i) Quintessence Business Solutions & Services Private 

(QBSS) for a cash purchase consideration of up to USD39.25mn, including contingent 

consideration of USD13.35mn payable over the next two years, ii) Ascensos for a purchase 

consideration of GBP42mn, including contingent consideration of GBP9.45mn payable over 

the next two years, iii) AccunAI for a purchase consideration of Rs80.25mn. 

Exhibit 5: Net debt spiked over 2x in FY25 owing to M&A 

 

Source: Company, Emkay Research 
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Exhibit 6: Gross debt-to-equity and net debt-to-equity inched up in FY25 

 

Source: Company, Emkay Research 

 

Exhibit 7: Surge in capex in FY25 owing to capacity expansion 

 

Source: Company, Emkay Research 

 

Other key takeaways 

⏹ FSOL is working with over 52 health plans — changing the game by building Digital Twins 

for back-office processes, creating claims propensity models, transforming training 

through Instructional Design Copilots, and deploying Agentic workflows at scale. 

⏹ FSOL won its largest deal in Healthcare from one of the mid-market health plans in North 

America (new logo). This is a five-year BPaaS deal with an ACV of well over USD50mn in 

steady state. This deal is transformative in nature and has a staggered revenue ramp up 

curve.  

⏹ The company added two new logos in strategically important areas – building societies 

and pension administration in the UK BFS sector. FSOL partnered with Nationwide 

Building Society—the world’s largest building society, to optimize its TCO, modernize 

operations, and build a sustainable, future-ready service model. The scope of 

transformation covered three major service lines—Banking and Savings Operations, 

Economic Crime Prevention, and Chat—spanning 16 core processes and 99 sub-

processes, supported by a web of 72 tools and applications. 

⏹ The Collections business expanded into fintech, BNPL, and personal finance, and the 

company began cross-selling collections into non-BFS verticals such as Healthcare and 

Utilities. 

⏹ It won a USD200mn TCV contract with one of the largest energy supply companies in the 

UK, following a competitive rebid process. Expanded scope of work covers front office, 

back office, SME operations, debt collections, smart meter health, and complex complaint 

management. 
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⏹ The company has 51 global operation centers as on 31-Mar-25. Sixteen of the company’s 

operation centers are in India – Chennai (4), Mumbai (4), Coimbatore (3), Bangalore 

(1), and 1 each in Trichy, Pondicherry, Hyderabad, and Vijayawada; with 17 of its centers 

are in the North America, 13 in the EMEA, 4 in the Philippines and 1 in Australia. 

Deep dive into selected subsidiaries 

Sourcepoint Inc is a US-based subsidiary of FSOL, specializing in mortgage BPO services. 

In recent years, Sourcepoint has faced a notable decline in financial performance, primarily 

due to the severe downturn in the US mortgage market. This contraction was driven by 

aggressive interest rate hikes and broader economic headwinds, which led to a sharp drop in 

mortgage origination and refinancing volumes. As a result, Sourcepoint experienced lower 

transaction volumes, revenue declines, and increased cost pressures, resulting in net losses.  

American Recovery Service Incorporated operates as a legal collections network 

providing debt recovery services for major financial institutions in the US. ARSI has shown 

some recovery in operating performance in FY25 (Exhibit 8). 

Exhibit 8: Operating performance of select subsidiaries 

Particulars FY19 FY20 FY21 FY22 FY23 FY24 FY25 

Subsidiary         

Sourcepoint Inc        

Revenue (USD mn)           37.6            85.1          188.8          203.0            71.2            49.9  45.0 

YoY growth  126% 122% 7% -65% -30% -10% 

EBITDA (USD mn)            -2.0              0.3              0.2              3.2             -8.7             -3.1             -2.4  

EBITDAM  -5.2% 0.4% 0.1% 1.6% -12.3% -6.3% -5.2% 

        

American Recovery Service Incorporated       

Revenue (USD mn)              24.2            64.3            56.3  63.4 

YoY growth     165% -12% 13% 

EBITDA (USD mn)                1.7              6.0              5.6              7.4  

EBITDAM    7.0% 9.3% 9.9% 11.7% 
 

Source: Company, Emkay Research 

ESOP Program 

In FY24, FSOL granted 4.5mn stock options to MD & CEO Ritesh Idnani, under the ESOP 2019 

Plan, following shareholder approval in Oct-23. These options, offered at the face value of 

Rs10/share, are performance-based and aim to align the CEO’s interests with long-term 

shareholder value (Exhibit 9/10). 

Exhibit 9: Grants to MD and CEO Ritesh Idnani under the ESOP 2019 plan (no additional grants allotted in FY25) 

No stock options Vesting Date Vesting Conditions 

4,500,000 15-May-28 Continued employment and increase in the company’s revenue CAGR and EBIT* 
 

Source: Company, Emkay Research (* Performance period may be further defined in consultation with the Nomination & Remuneration Committee) 

 

Exhibit 10: Total ESOP allotment over the past 5 years 

Particulars FY20 FY21 FY22 FY23 FY24 FY25 

ESOP (Rs mn) 29 209 320 228 31 716 

Revenue (Rs mn) 40,986 50,780 59,212 60,223 63,362 79,803 

ESOP expense as a% of revenue 0.1% 0.4% 0.5% 0.4% 0.0% 0.9% 
 

Source: Company, Emkay Research 
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Exhibit 11: Senior Management appointment during FY24-25 

Senior Management Professional Designation Effective Date 

Hasit Trivedi Chief Digital and AI Officer  3-May-24 

Sohit Brahmawar President – Chief Operating Officer 10-Jun-24 

Shamita Mukherjee Chief Human Resources Officer 5-May-25 
 

Source: Company, Emkay Research 

 

Exhibit 12: Acquisitions by FSOL in FY25  

Acquired Entity 
Date of 

Acquisition 
Consideration 

Revenue rate at the 

time of acquisition 
EV/Sales 

Business 

Focus/Vertical 
Strategic Fit 

Ascensos (UK) 23-Sep-24 USD 56mn USD 85mn 0.7 
Retail, E-commerce, 

Multilingual BPM 

 

Expand retail vertical, add iconic UK 
brands, enhance multilingual and 

expand nearshore delivery presence 

  

QBSS 3-May-24 USD 39mn USD 15mn 2.7 Healthcare RCM 

 

Strengthen and expand healthcare 

revenue cycle management (RCM) 

portfolio 

  

AccunAI India 

Services Pvt  
7-Feb-25 USD 1mn USD 0.25mn 3.8 AI Developments 

Accelerate AI strategy, support relAI 

and Agentic AI Studio development 

 

Source: Company, Emkay Research 

 

Exhibit 13: RoE decomposition via the DuPont framework 

 FY19 FY20 FY21 FY22 FY23 FY24 FY25 Comments 

Net Profit Margin (%) 9.9 8.3 9.4 9.1 8.5 8.1 7.3 

 

Decline in net profit margin indicates drop in 

profitability, primarily driven by increased interest 

costs (downward trend over the years) 

  

Asset Turnover Ratio (x) 1.3 1.2 1.4 1.5 1.4 1.4 1.5 

 

Uptick in asset turnover reflects improvement in 

organic revenue growth   

Equity Multiplier (x) 1.2 1.3 1.3 1.3 1.3 1.2 1.3 

 

Equity multiplier increased marginally, indicating 

uptick in leverage (has been stable over the years)  

RoE (%) 14.9 12.4 17.1 18.4 16.1 14.6 15.0  
 

Source: Company, Emkay Research 

 

Exhibit 14: Changes in estimates 
 

(Rs mn) FY26E FY27E FY28E  

 Old New Change Old New Change Old New Change 

Revenue (USD mn)            1,102           1,102  0.0%          1,238           1,238  0.0%          1,374           1,374  0.0% 

USD revenue - YoY growth  16.8% 16.8%   12.3% 12.3%   11.0% 11.0%   

Revenue  94,943 94,943 0.0% 108,532 108,532 0.0% 121,039 121,039 0.0% 

Revenue - YoY growth  19.0% 19.0%   14.3% 14.3%   11.5% 11.5%   

EBIT 10,972 11,000 0.3% 13,592 13,586 0.0% 15,465 15,528 0.4% 

EBIT margin  11.6% 11.6%   12.5% 12.5%   12.8% 12.8%   

PAT 7,603 7,536 -0.9% 9,881 9,720 -1.6% 11,629 11,428 -1.7% 

EPS (Rs) 10.9 10.8 -0.9% 14.2 13.9 -1.6% 16.7 16.4 -1.7% 
 

Source: Company, Emkay Research 
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Exhibit 15: Net debt profile for FSOL 

 

 

Source: Company, Emkay Research 

 
Exhibit 16: FSOL’s goodwill is both substantial and rising, 

underlining its acquisition-led growth strategy 

 

Source: Company, Emkay Research 

 

Exhibit 17: Vertical-wise evolving revenue mix of FSOL 

 

 

Source: Company, Emkay Research 

 
Exhibit 18: Revenue growth and developing EBITDA margin 

profile 

 

Source: Company, Emkay Research 

 

Exhibit 19: New client addition remains healthy, with increased 

focus on quality 

 

Source: Company, Emkay Research 

 
Exhibit 20: Client mining across the distributed buckets 

 

 

Source: Company, Emkay Research 
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Exhibit 21: Cashflow efficiency weakens as receivables build up 

 

Source: Company, Emkay Research 

 
Exhibit 22: Payout has been consistent over the past 3 years 

 

Source: Company, Emkay Research 

 

 

Exhibit 23: Key investments, acquisitions, partnerships, and launches in FY25 

 

Source: Company, Emkay Research 
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Firstsource Solutions: Consolidated Financials and Valuations 

 

Profit & Loss 
 

Y/E Mar (Rs mn)    FY24 FY25 FY26E FY27E FY28E 

Revenue  63,362  79,803  94,943  108,532  121,039 

Revenue growth (%)  5.2  25.9  19.0  14.3  11.5 

EBITDA  9,564  12,076  14,830  17,953  20,265 

EBITDA growth (%)  15.7  26.3  22.8  21.1  12.9 

Depreciation & Amortization  2,602  3,270  3,830  4,367  4,737 

EBIT  6,962  8,806  11,000  13,586  15,528 

EBIT growth (%)  23.6  26.5  24.9  23.5  14.3 

Other operating income - - - - - 

Other income  368 (9)  76  76  76 

Financial expense  1,034  1,479  1,773  1,663  1,496 

PBT  6,297  7,318  9,304  12,000  14,109 

Extraordinary items 0  88 0 0 0 

Taxes  1,150  1,462  1,768  2,280  2,681 

Minority interest - - 0 0 0 

Income from JV/Associates - - - - - 

Reported PAT  5,147  5,945  7,536  9,720  11,428 

PAT growth (%)  0.2  15.5  26.8  29.0  17.6 

Adjusted PAT  5,147  5,856  7,536  9,720  11,428 

Diluted EPS (Rs)  7.4  8.4  10.8  13.9  16.4 

Diluted EPS growth (%)  0.2  13.8  28.7  29.0  17.6 

DPS (Rs)  3.5  4.0  5.0  6.5  7.5 

Dividend payout (%)  46.7  46.4  46.2  46.6  45.7 

EBITDA margin (%)  15.1  15.1  15.6  16.5  16.7 

EBIT margin (%)  11.0  11.0  11.6  12.5  12.8 

Effective tax rate (%)  18.3  20.0  19.0  19.0  19.0 

NOPLAT (pre-IndAS)  5,691  7,047  8,910  11,005  12,578 

Shares outstanding (mn)  697  697  697  697  697 

Source: Company, Emkay Research 

 

 
 

Cash flows 
 

Y/E Mar (Rs mn)    FY24 FY25 FY26E FY27E FY28E 

PBT (ex-other income)  6,297  7,407  9,304  12,000  14,109 

Others (non-cash items)  3,273  5,767  3,753  4,291  4,661 

Taxes paid (718) (1,219) (1,768) (2,280) (2,681) 

Change in NWC (2,404) (4,944) (1,569) (2,957) (2,785) 

Operating cash flow  6,448  7,011  9,720  11,054  13,304 

Capital expenditure (850) (2,236) (1,169) (1,650) (1,860) 

Acquisition of business 0 (5,099) 0 0 0 

Interest & dividend income  10  27  76  76  76 

Investing cash flow (483) (7,468) (1,076) (1,574) (1,784) 

Equity raised/(repaid) 0 0 - 0 0 

Debt raised/(repaid) (291)  6,787 (1,570) (1,189) (2,981) 

Payment of lease liabilities - - - - - 

Interest paid (1,011) (1,579) 0 0 0 

Dividend paid (incl tax) (2,406) (2,759) (3,485) (4,530) (5,227) 

Others (1,935) (2,223) (3,500) (3,500) (4,000) 

Financing cash flow (5,642)  226 (8,555) (9,220) (12,209) 

Net chg in Cash  323 (231)  89  260 (689) 

OCF  6,448  7,011  9,720  11,054  13,304 

Adj. OCF (w/o NWC chg.)  8,852  11,955  11,290  14,010  16,089 

FCFF  5,597  4,775  8,552  9,404  11,444 

FCFE  4,574  3,323  6,855  7,817  10,024 

OCF/EBITDA (%)  67.4  58.1  65.5  61.6  65.6 

FCFE/PAT (%)  88.9  55.9  91.0  80.4  87.7 

FCFF/NOPLAT (%)  98.4  67.8  96.0  85.4  91.0 

Source: Company, Emkay Research 

 
 

Balance Sheet 
 

Y/E Mar (Rs mn)    FY24 FY25 FY26E FY27E FY28E 

Share capital  6,970  6,970  6,970  6,970  6,970 

Reserves & Surplus  30,034  34,006  38,058  43,247  49,447 

Net worth  37,004  40,976  45,027  50,217  56,417 

Minority interests  4  4  4  4  4 

Non-current liab. & prov.  1,470  1,645  1,645  1,645  1,645 

Total debt  6,715  15,327  13,814  12,625  9,644 

Total liabilities & equity  52,402  68,318  71,491  75,491  78,710 

Net tangible fixed assets  1,641  2,763  2,975  3,217  3,515 

Net intangible assets  649  1,248  906  558  425 

Net ROU assets  6,355  9,126  10,415  11,305  12,263 

Capital WIP  171  491  170  170  170 

Goodwill  29,885  36,799  36,799  36,799  36,799 

Investments [JV/Associates] - - - - - 

Cash & equivalents  2,300  2,401  2,474  2,734  2,045 

Current assets (ex-cash)  19,624  26,395  28,375  31,949  35,761 

Current Liab. & Prov.  8,223  10,904  10,623  11,240  12,268 

NWC (ex-cash)  11,401  15,490  17,751  20,708  23,493 

Total assets  52,402  68,318  71,491  75,491  78,710 

Net debt  4,415  12,926  11,340  9,891  7,599 

Capital employed  52,402  68,318  71,491  75,491  78,710 

Invested capital  43,576  56,300  58,432  61,282  64,232 

BVPS (Rs)  53.1  58.8  64.6  72.0  80.9 

Net Debt/Equity (x)  0.1  0.3  0.3  0.2  0.1 

Net Debt/EBITDA (x)  0.5  1.1  0.8  0.6  0.4 

Interest coverage (x)  7.1  5.9  6.2  8.2  10.4 

RoCE (%)  17.4  17.6  19.2  22.5  24.2 

Source: Company, Emkay Research 

 

 

 

Valuations and key Ratios 
 

Y/E Mar    FY24 FY25 FY26E FY27E FY28E 

P/E (x)  47.9  41.5  32.7  25.4  21.6 

EV/CE(x)  5.7  4.5  4.3  4.0  3.8 

P/B (x)  6.7  6.0  5.5  4.9  4.4 

EV/Sales (x)  4.0  3.1  2.6  2.3  2.1 

EV/EBITDA (x)  26.3  20.8  16.9  14.0  12.4 

EV/EBIT(x)  36.1  28.5  22.8  18.5  16.2 

EV/IC (x)  5.8  4.5  4.3  4.1  3.9 

FCFF yield (%)  2.2  1.9  3.4  3.7  4.6 

FCFE yield (%)  1.9  1.3  2.8  3.2  4.1 

Dividend yield (%)  1.0  1.1  1.4  1.8  2.1 

DuPont-RoE split      

Net profit margin (%)  8.1  7.3  7.9  9.0  9.4 

Total asset turnover (x)  1.4  1.5  1.6  1.7  1.9 

Assets/Equity (x)  1.2  1.3  1.4  1.3  1.2 

RoE (%)  14.6  15.0  17.5  20.4  21.4 

DuPont-RoIC      

NOPLAT margin (%)  9.0  8.8  9.4  10.1  10.4 

IC turnover (x)  1.5  1.6  1.7  1.8  1.9 

RoIC (%)  13.6  14.1  15.5  18.4  20.0 

Operating metrics      

Core NWC days  65.7  70.8  68.2  69.6  70.8 

Total NWC days  65.7  70.8  68.2  69.6  70.8 

Fixed asset turnover  1.6  1.8  1.9  2.1  2.3 

Opex-to-revenue (%)  84.9  84.9  84.4  83.5  83.3 

Source: Company, Emkay Research 

 

  

This report is intended for Team White Marque Solutions  (team.emkay@whitemarquesolutions.com) use and downloaded at 07/17/2025 12:08 PM



  

 

Emkay Research is also available on www.emkayglobal.com and Bloomberg EMKAY<GO>. Please refer to the last page of the report on Restrictions on Distribution. In Singapore, this research report or research 
analyses may only be distributed to Institutional Investors, Expert Investors or Accredited Investors as defined in the Securities and Futures Act, Chapter 289 of Singapore. 
 

 July 14, 2025 | 11 

 

Firstsource Solutions (FSOL IN) India Equity Research |  Company Update 

  

 

  

  

RECOMMENDATION HISTORY - DETAILS   

   Date 
 Closing  

Price (INR)  
 TP (INR)  Rating  Analyst 

   01-Jul-25            358             370  Reduce Dipeshkumar Mehta 

   29-Apr-25            352             350  Reduce Dipeshkumar Mehta 

   31-Mar-25            340             350  Reduce Dipeshkumar Mehta 

   08-Feb-25            355             350  Reduce Dipeshkumar Mehta 

   01-Jan-25            384             350  Reduce Dipeshkumar Mehta 

   28-Oct-24            373             350  Reduce Dipeshkumar Mehta 

   01-Oct-24             312             330  Add Dipeshkumar Mehta 

   24-Sep-24            334             330  Add Dipeshkumar Mehta 

   24-Aug-24            323             330  Add Dipeshkumar Mehta 

   30-Jul-24             271             300  Add Dipeshkumar Mehta 

   01-Jul-24             214             230  Add Dipeshkumar Mehta 

   09-Jun-24             197             220  Add Dipeshkumar Mehta 

   03-Jun-24             192             220  Add Dipeshkumar Mehta 

   27-May-24             194             220  Add Dipeshkumar Mehta 

   03-May-24            208             220  Add Dipeshkumar Mehta 

   31-Mar-24             198             220  Add Dipeshkumar Mehta 

   01-Mar-24            205             220  Add Dipeshkumar Mehta 

   08-Feb-24             217             220  Add Dipeshkumar Mehta 

   31-Dec-23             185              190  Add Dipeshkumar Mehta 

   30-Nov-23             178              190  Add Dipeshkumar Mehta 
 

Source: Company, Emkay Research 
 

RECOMMENDATION HISTORY - TREND 

. 

Source: Bloomberg, Company, Emkay Research 
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GENERAL DISCLOSURE/DISCLAIMER BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL): 

Emkay Global Financial Services Limited (CIN-L67120MH1995PLC084899) and its affiliates are a full-service, brokerage, investment banking, investment 

management and financing group. Emkay Global Financial Services Limited (EGFSL) along with its affiliates are participants in virtually all securities trading 

markets in India. EGFSL was established in 1995 and is one of India's leading brokerage and distribution house. EGFSL is a corporate trading member of 

BSE Limited (BSE), National Stock Exchange of India Limited (NSE), MCX Stock Exchange Limited (MCX-SX), Multi Commodity Exchange of India Ltd (MCX) 

and National Commodity & Derivatives Exchange Limited (NCDEX) (hereinafter referred to be as “Stock Exchange(s)”). EGFSL along with its [affiliates] 
offers the most comprehensive avenues for investments and is engaged in the businesses including stock broking (Institutional and retail), merchant 

banking, commodity broking, depository participant, portfolio management and services rendered in connection with distribution of primary market issues 

and financial products like mutual funds, fixed deposits. Details of associates are available on our website i.e. www.emkayglobal.com.  

EGFSL is registered as Research Analyst with the Securities and Exchange Board of India (“SEBI”) bearing registration Number INH000000354 as per SEBI 

(Research Analysts) Regulations, 2014. EGFSL hereby declares that it has not defaulted with any Stock Exchange nor its activities were suspended by any 

Stock Exchange with whom it is registered in last five years. However, SEBI and Stock Exchanges had conducted their routine inspection and based on their 

observations have issued advice letters or levied minor penalty on EGFSL for certain operational deviations in ordinary/routine course of business. EGFSL 

has not been debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor has its certificate of registration been cancelled by 

SEBI at any point of time.  

EGFSL offers research services to its existing clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report 

accurately reflect his or her personal views about the subject company or companies and its or their securities, and no part of his or her compensation was, 

is or will be, directly or indirectly related to specific recommendations or views expressed in this report.  

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is 

its accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an 

offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the clients 

simultaneously, not all clients may receive this report at the same time. The securities discussed and opinions expressed in this report may not be suitable 

for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. 

EGFSL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. EGFSL may 

have issued or may issue other reports (on technical or fundamental analysis basis) of the same subject company that are inconsistent with and reach 
different conclusion from the information, recommendations or information presented in this report or are contrary to those contained in this report.  Users 

of this report may visit www.emkayglobal.com to view all Research Reports of EGFSL. The views and opinions expressed in this document may or may not 

match or may be contrary with the views, estimates, rating, and target price of the research published by any other analyst or by associate entities of 

EGFSL; our proprietary trading, investment businesses or other associate entities may make investment decisions that are inconsistent with the 

recommendations expressed herein. In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise 

to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important information regarding our relationships 

with the company or companies that are the subject of this material is provided herein. All material presented in this report, unless specifically indicated 

otherwise, is under copyright to Emkay. None of the material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or 

distributed to any other party, without the prior express written permission of EGFSL . All trademarks, service marks and logos used in this report are 
trademarks or registered trademarks of EGFSL or its affiliates. The information contained herein is not intended for publication or distribution or circulation 

in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise 

expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities 

and Exchange Board of India before investing in Indian Securities Market. In so far as this report includes current or histor ic information, it is believed to 

be reliable, although its accuracy and completeness cannot be guaranteed. 

This report has not been reviewed or authorized by any regulatory authority. There is no planned schedule or frequency for updating research report relating 

to any issuer/subject company.  

Please contact the primary analyst for valuation methodologies and assumptions associated with the covered companies or price targets. 

Disclaimer for U.S. persons only: Research report is a product of Emkay Global Financial Services Ltd., under Marco Polo Securities 15a6 chaperone 

service, which is the employer of the research analyst(s) who has prepared the research report. The research analyst(s) preparing the research report is/are 
resident outside the United States (U.S.) and are not associated persons of any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject 

to supervision by a U.S. broker-dealer, and is/are not required to satisfy the regulatory licensing requirements of Financial Institutions Regulatory Authority 

(FINRA) or required to otherwise comply with U.S. rules or regulations regarding, among other things, communications with a subject company, public 

appearances and trading securities held by a research analyst account.  

This report is intended for distribution to "Major Institutional Investors" as defined by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the 

Exchange Act) and interpretations thereof by U.S. Securities and Exchange Commission (SEC) in reliance on Rule 15a 6(a)(2). If the recipient of this report 

is not a Major Institutional Investor as specified above, then it should not act upon this report and return the same to the sender. Further, this report may 

not be copied, duplicated and/or transmitted onward to any U.S. person, which is not the Major Institutional Investor. In reliance on the exemption from 

registration provided by Rule 15a-6 of the Exchange Act and interpretations thereof by the SEC in order to conduct certain business with Major Institutional 
Investors. Emkay Global Financial Services Ltd. has entered into a chaperoning agreement with a U.S. registered broker-dealer, Marco Polo Securities Inc. 

("Marco Polo"). Transactions in securities discussed in this research report should be effected through Marco Polo or another U.S. registered broker dealer. 
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RESTRICTIONS ON DISTRIBUTION 

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, 

country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation. Except otherwise restricted by 

laws or regulations, this report is intended only for qualified, professional, institutional or sophisticated investors as defined in the laws and regulations of 

such jurisdictions. Specifically, this document does not constitute an offer to or solicitation to any U.S. person for the purchase or sale of any financial 

instrument or as an official confirmation of any transaction to any U.S. person. Unless otherwise stated, this message should not be construed as official 

confirmation of any transaction. No part of this document may be distributed in Canada or used by private customers in United Kingdom.  

 

ANALYST CERTIFICATION BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL) 

The research analyst(s) primarily responsible for the content of this research report, in part or in whole, certifies that the views about the companies and 

their securities expressed in this report accurately reflect his/her personal views. The analyst(s) also certifies that no part of his/her compensation was, is, 

or will be, directly or indirectly, related to specific recommendations or views expressed in the report. The research analyst (s) primarily responsible of the 

content of this research report, in part or in whole, certifies that he or his associated persons1 may have served as an officer, director or employee of the 

issuer or the new listing applicant (which includes in the case of a real estate investment trust, an officer of the management company of the real estate 

investment trust; and in the case of any other entity, an officer or its equivalent counterparty of the entity who is responsible for the management of the 

issuer or the new listing applicant). The research analyst(s) primarily responsible for the content of this research report or his associate may have Financial 

Interests2 in relation to an issuer or a new listing applicant that the analyst reviews. EGFSL has procedures in place to eliminate, avoid and manage any 
potential conflicts of interests that may arise in connection with the production of research reports. The research analyst(s) responsible for this report 

operates as part of a separate and independent team to the investment banking function of the EGFSL and procedures are in place to ensure that confidential 

information held by either the research or investment banking function is handled appropriately. There is no direct link of EGFSL compensation to any 

specific investment banking function of the EGFSL. 

 

1 An associated person is defined as (i) who reports directly or indirectly to such a research analyst in connection with the preparation of the reports; or (ii) 

another person accustomed or obliged to act in accordance with the directions or instructions of the analyst. 

 

2 Financial Interest is defined as interest that are commonly known financial interest, such as investment in the securities in  respect of an issuer or a new 

listing applicant, or financial accommodation arrangement between the issuer or the new listing applicant and the firm or analysis. This term does not 

include commercial lending conducted at the arm’s length, or investments in any collective investment scheme other than an issuer or new listing applicant 

notwithstanding the fact that the scheme has investments in securities in respect of an issuer or a new listing applicant. 

 

 

COMPANY-SPECIFIC / REGULATORY DISCLOSURES BY EMKAY GLOBAL FINANCIAL SERVICES LIMITED (EGFSL): 

Disclosures by Emkay Global Financial Services Limited (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with 
reference to the subject company(s) covered in this report-: 

 

1. EGFSL, its subsidiaries and/or other affiliates and Research Analyst or his/her associate/relative’s may have Financial Interest/proprietary positions in 

the securities recommended in this report as of July 14, 2025 
2. EGFSL, and/or Research Analyst does not market make in equity securities of the issuer(s) or company(ies) mentioned in this Report 

       Disclosure of previous investment recommendation produced:  

3. EGFSL may have published other investment recommendations in respect of the same securities / instruments recommended in this research report 

during the preceding 12 months. Please contact the primary analyst listed in the first page of this report to view previous investment 

recommendations published by EGFSL in the preceding 12 months.         

4. EGFSL, its subsidiaries and/or other affiliates and Research Analyst or his/her relative’s may have material conflict of interest in the securities 

recommended in this report as of July 14, 2025 

5. EGFSL, its affiliates and Research Analyst or his/her associate/relative’s may have actual/beneficial ownership of 1% or more securities of the subject 

company at the end of the month immediately preceding the July 14, 2025 

6. EGFSL or its associates may have managed or co-managed public offering of securities for the subject company in the past twelve months. 

7. EGFSL, its affiliates and Research Analyst or his/her associate may have received compensation in whatever form including compensation for 
investment banking or merchant banking or brokerage services or for products or services other than investment banking or merchant banking or 

brokerage services from securities recommended in this report (subject company) in the past 12 months. 

8. EGFSL, its affiliates and/or and Research Analyst or his/her associate may have received any compensation or other benefits from the subject 

company or third party in connection with this research report. 

 

Emkay Rating Distribution 

Ratings Expected Return within the next 12-18 months. 

BUY   >15% upside 

ADD  5-15% upside 

REDUCE 5% upside to 15% downside 

SELL >15% downside 

 

Emkay Global Financial Services Ltd. 

CIN - L67120MH1995PLC084899 

7th Floor, The Ruby, Senapati Bapat Marg, Dadar - West, Mumbai - 400028. India  

Tel: +91 22 66121212  Fax: +91 22 66121299  Web: www.emkayglobal.com 
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OTHER DISCLAIMERS AND DISCLOSURES: 

Other disclosures by Emkay Global Financial Services Limited (Research Entity) and its Research Analyst under SEBI (Research Analyst) 

Regulations, 2014 with reference to the subject company(s) -: 

 

EGFSL or its associates may have financial interest in the subject company.  

 

Research Analyst or his/her associate/relative’s may have financial interest in the subject company.  

 

EGFSL or its associates and Research Analyst or his/her associate/ relative’s may have material conflict of interest in the subject company. The research 

Analyst or research entity (EGFSL) have not been engaged in market making activity for the subject company. 

 

EGFSL or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately 

preceding the date of public appearance or publication of Research Report. 

 

Research Analyst or his/her associate/relatives may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the 

month immediately preceding the date of public appearance or publication of Research Report.  

 

Research Analyst may have served as an officer, director or employee of the subject company. 

 

EGFSL or its affiliates may have received any compensation including for investment banking or merchant banking or brokerage services from the subject 

company in the past 12 months. . Emkay may have issued or may issue other reports that are inconsistent with and reach different conclusion from the 

information, recommendations or information presented in this report or are contrary to those contained in this report. Emkay Investors may visit 

www.emkayglobal.com to view all Research Reports. The views and opinions expressed in this document may or may not match or may be contrary with 

the views, estimates, rating, and target price of the research published by any other analyst or by associate entities of Emkay; our proprietary trading, 

investment businesses or other associate entities may make investment decisions that are inconsistent with the recommendations expressed herein. EGFSL 
or its associates may have received compensation for products or services other than investment banking or merchant banking or brokerage services from 

the subject company in the past 12 months. EGFSL or its associates may have received any compensation or other benefits from the Subject Company or 

third party in connection with the research report. EGFSL or its associates may have received compensation from the subject company in the past twelve 

months. Subject Company may have been client of EGFSL or its affiliates during twelve months preceding the date of distribution of the research report and 

EGFSL or its affiliates may have co-managed public offering of securities for the subject company in the past twelve months. 
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